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Atlas Corps isreating
a global partnersip
for development
through an innovative,
sustainable and
scalable citizen sector
exchange program
that strengthens
leaders, builds
organizational
capacity and creates a
network to facilitate
international
cooperation.
www.atlascorps.org

Atlas Service Corps, Inc. (Atldorps) is a registered 5018)nonprofit organization in the United Statei$ is incorporated in Bogot&olombia
and works through atrategicpartner in India Our international headquarters is located at: 3217 ConnecticunAg®&W #36, Washington,
DC 20008. 208694497 / info@atlascorps.org. All of the pictures in this document were taken ifi Rp@tlas Corps Staff or Fellows and c
be found on our website or oltacebook groupPlease visit the Atlas Corps websitevatw.atlascorps.ordor more information.
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EXECUTIVBUMMARY
tatlra {SNBAOS [/ 2NlJa oa! Gaf I
sector organizationW/ { rorgpidfit or NGO) that is
building a global partnershipfor development
through an innovative fellowship program that takes
rising CSOeaders from one country to volunteer in
another country to learn best practices, share
unique insights and then return to their country to
create a global networkin the primary program,
Atlas Corps turns all previous international

. : volunteerism models on their heads by reversing the
flow of volunteers through a one year fellowship program that brings ri€i8@leaders from the global south
(starting with India and Colombia) wolunteer atCSOs in the U.8 the second year and beyond, Atlas Comils
also take U.S. CSO leaders abroad to volungsitais Corps strives to build the capacity of the citizen sector both in
the U.S. and around the world through this exchang®Qeadersaround the world wilkcross bordergo volunteer,
learn skills, share knowledge, and return home to strengthen their domestic citizen sectors.

U Mission:To integrate a global citizen sector in order to create a global partnership for ¢gewetu.

i Method: Atlas Corps facilitates international fellowships for rising citizen sector leaders who contribute a
year of service overseas and then return to the citizen sector of their home country, sharing new skills, best
practices, and valuable expence.

U Vision: A true global citizen sector where best practices, talent, and services cross borders with ease to
efficiently and effectively serve the needs of the world community through international partnerships and
collaboration. Atlas Corps seelist A G NSy I KSy (GKS 62NIX RQa OAlAIlhdty &SC
build global social capital.

14

o P LILX P dZR - INBIASENE $ 2 NLUIESHEEch to 2ilNdrdatianal

L
S @St 2 LYertatgriHangs Wofford, one of tHeunders of the U.S. Peace Carps

T« Q

PROGRAMOVERVIEW

Atlas Corps is the first organization to recruit risirjgs
leaders from the developing world with 3+ years ' 4
experience to volunter atlikeY A Y RSR | ®{ @&
sector organizationsAtlas Corpd-ellows learn methods
for evaluation and sustainability from the Host [&
organizationsas well asshare best practices from tire
K2YS O2dzyiNB® wnnt Aa !
program hasthree Fellows from India and four Fello
from Colombia who are placed at Host organizations
Washington, DC (such #&see the SlavesGlobalGiving,
TechnoServe, and Youth Venture/Ashoka). The Host organizations each pay a $17,000 cokashawerns one

third of the program expenses. This innovative, sustainable model will eventually create a global network of citizen
aSO02NJ £ SIFRSNA g2N] Ay 3 0§23SGKSNI 2y Yl 22N &a20Al ¢ ;
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Founder, Ashoka: Innovators for the Public.




2007SUCCESSES
This has been aexceptionalfirst year for Atlas Corpsn one
year, Atlas Cops has gone from an idea to\eery successful
program Atlas Corps is prouw report that the organization

V Raised 281,000 in cash or pledgesom Host organizatios
($120,000), Foundations ($85,000), Colombian Governmg
($26,000), DBont Corporation ($20,000) and individualfss
($30,000). o

V Received U.S. Government certificaticw be a Jdl
Exchange Visitomprogram (this allows Atlas Corp®
sponsor visas fa€SQAeaders anywhere in the world)

V Hired two highly talented staff members in DC anoy
Colombia.

<

Securedh strategic partnership with iVolunteer in India.

V dgned upnine Hbst organizationsto take Fellows and
ultimately filled seven of the positions.

V Received over 400 applications for sevalowpositions. AT
V Chose 7 finalists who all received visas, including 4
Colombias and 3 IndiansTheC S f  &¥asadeDage is 28
years old; they come from 5 different religiou
backgrounds.

V Conducted outstanding training in Delhi, Bogota andc¢D¢ : -
the Fellows evaluated the training at 98% saying ths X ¥ A
Gt SENYSR | faGé 2y I+ aolf K\F ) Oy

V Found housing for every Fellow for $500 a ntoot less
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V Organized fundraising events in DC, NYC and Bogota Gttt

V Hosted 10+ social eventsvith the DC Friends of Atlag J‘FHHH“““
Corps.

V PublishedveeklyFellowblogs describing their activities

V Expandedhe Atlas ©rps newsletter to over 6@0 people
with 750+ onthe Facebook groupAtlasCorps.org averagec
over 28,000 visitors per month.

V Presented opportunities for the Fellows to hear fro
dynamic speakers includin§enator Harris Wofford, one o
the founders of the Peace Corpsevin Bales, authioof
Ending SlaveryMark Hang, founder of the Genocidel
Intervention Network; and others.

V Facilitatedopportunities for Fellowtravel to NYC, Miami,
San Francisco, Los Angeles, etc.

V Received positive feedback and evaluatiansvithin the
first two months, Host organizaths and Fellows
universally stated that they were both benefiting from the experience!

"Our Atlas Corps Fellow, ithika Yadav, has immediately made herself a vital member of @
partnerships team, giving expert advice on developing programs, especially in India. Everyon
warmed to her sense of dedication, her strong interest in the issues and her drive to gedst
completed quickly and effectively. She is definitely adding to our achievements already."
Ginny Baumann, Director of Partnersipree the Slave®ctober 15, 2007




2008PLANS-OREXPANSION

Atlas Corps plans to extend the successhef first year and
triple the size of the progra in 2008. Atlas Corplans to
have 9 Fellows from India9 Fellows from Colombiaand 2
Fellows from Ecuador all going to DC and NY@ddition, #
Atlas Corpglans to send 5 Americans to volunteer in Bogo
Colombia.

No matterwhat direction Atlas Corpsends Fellows, they will

allhave the same key gquftiations
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SUSTAINABLENANCIAIMODEL |
The longterm sustainability of Atlas Corps is based on the fg
that the U.S. Host Organizations will pay an increasing 8
share each year to cover the expes of the Fellowas the

Fellows prove their valueln the first year, this cost share

3-8 years of citizen sector experienarda college degree
Fluency in English, their native tongaad the language of
their host country

A record of citizen sector accomplishment and a promisi
future ahead

A commiment to return to their country after one year

Fellow Growth Projection
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the program expenses. As Atlas Cogppand from a pilot program of 7 Fellows from 2 countries to a program with
1,000 Fellow per year from 20 countries, the organizatisiil actieve greater economies of scaded economies of
impact. In 10 years the cosshare and per Fellow expense in the U.S. miékt at $30,000. Overseas, the breaken
point is around $15,000.

YR 208N mn @8 N&

:ig’ggg NG Per Fellow Expense & Cost Share
$40,000
By the fifth year, $35,000 R
2 ———
the U.SHost cos $30,000 ———
sharewill cover $25,000 — Host Cost Shart i
over 80% of the $20,000 = -
$15,000 Per Fellow Expenses (inc. overhee -
U.S. program '
expenses. $;g‘888 Additional Money To Raise Per Fello!
$O T T T T T T T T
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ATLALCORPSIALENTEGEAM

Scott Beale, Founder & PresidentScott has ovet0 years of citizen sector, government,

and entrepreneurial experienceon four different continents. ScitQ & LINR T S 2
experience includesmanagingi KS ! ®{ & { (I ($S miliod laiti-NIn¥MS y i |
trafficking program in India, coordinating election logistics for OSCE in Basnihe
youngest everore supervisor in Mostaracting as a liaison to U.S. @ovwrs in the White
Houseas the Associate Director of Intergovernmental Affafegilitating the expansion of

an Ashokanetwork CSO in the U.S. frattree people to 25 using AmeriCorps Members,
and founding a smatitizen sector organizatigrthe 2100 End, to raise money for social
causes.He is the author ofMillennial Manifesto: A Youth Activist Handboakd an
experiencel publicspeaker. For years he was a voice for the Millennial Generation and in
Hnnn GKS | 2dziK =20dS / 21 fUAdérA32 LhangihgyPlRics i0A Y
I Y S NJSEbtt g his B.A. from Georgetown University.

Kimi Wetterauer, U.S. Program Director Kimi has Board of Directors

extensive experience in international education,Scott BealeAtlas Corps
training, and crossultural exchange. She previously Julia CohenYoxiva, Inc
served as thgrogram manager for aitizen sector | Jeff HueningJ.P. Morgan
organization that grants sinonth fellowships to| ©ared Jongsashoka India
mid-career journalists from developing countrieg, SOUrtney BealeU.S. State Dept.
.. . . . . Manmeet Mehta GlobalGiving
Kimi brings over five years of experience [N-mia PayanGeorgetown Univ.
education, marketing, fundraising, andl mark Viasic White Houséellav
organizationalmanagement. Kimi i@ived her M.A.| Lincoln Willis Attorney
in international education from New York University Jamie Zembruskittorney
and her B.A. in international relations from Pomona

College.

Senior Advisory Board

Alejandra Henao, Colombia Country Director
Alejandra is responsible for recruiting Fellows,Ramesh Bajpak.D., American
developing partnerships andhisingmoney for Atlas | hamber of Commerce, India
Corps in Colombia. Origifalfrom Cali, Colombia/ Yo Bakshindian Business and
. ommunity Foundation
she previously workedfor three years at the| payig BornsteipAuthor, How to
Organization of American States (OAS) |ifhe Change the World
Washington, DC. There she served as an assistanf fambassador Wilkm Brownfield
environmentally sustainable trade projecis the | Threetime U.S. Ambassador
Department for Sustainable Development. Alejandrg>eri CritchleyManagement
holds aB.A.in international relations from Floridg SYStMs Intemational (MSI) -
: . . . Bill Drayton Founder, Ashoka:
Intemanonal__UmversﬂyFIU, and an Interr_1at|ona Innovators for the Public
Studies certificatdrom Johns HopkinSAISThis year| gq FreelUniversity of Delaware
she will complete a specialization iovggrnment and | Dawn RittenhouseDirector of

public policies at Los Andes University in Bogota | Sustainable Development, DuPont

Shanlar VenkateswaranE.D.,
America India Foundatieimdia

And More! .

Senator Harris WoffordCo

Atlas Corps has a strong strategic partner in NEW. . inderU S. Peace Corps

Delhi, India (iVolunteer) that is responsible for| cam vorkstonDistrict Governor,
recruiting, vetting and traininghe Indian Fellows.| Rotary International

The organization also ha® experiencd Chief Financial OfficeR(th Taylor Kidyland a
talented web designe(Vinod Bhat). Finally,Atlas Corps ha80+ individualsaround the
world who support the organizatiomith over 100 hours of volunteer work eachihe

“Iumeer whole team igrofiled onlinewww.atlascorps.org

if you mean it, do i,
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2007FLLOWS ANBARTNERS

Maria Angelica Duefigs33,BucaramangaColombigTechnoServe
Maria has ovelfive years of experience in the public @rprivate sectors. In 2005,
Maria cofounded Corporacién Educando, a Colomb@BaCthat works to promote
the development of urban and rural communities. Maria earned her MBA from |
University of Leicester in the Widher B.A. from Pontifica Universidddveriana in

| TECHNOSERVE

Bogota.

Gargi Saha30,Kolkatg India(Youth Venture/Ashoka

Gargi has more thagixyears direct experience in arttuman trafficking Previously,
she was a senior program coordinator at CHILDLINE India Foundation. Gargi| also
assiskd in the arrest and prosecution of traffickers, for which she has posed ds a
decoy client and rescued 15 minors through police raftie. was selected as one of
0§KS apn 58y lythe 0.S.ARbasSallér indndBargi earned her B.A. an

M.A. in history fom the University of Delhi.

Emily Tangarife27, Caiivalle, ColombigAYUDA
Emily has six years experience in marketing and international business in the public
and private sectorsShe used to work with a local ggmmentinstitution which seeks
to promote the sustainable development of Valle del Caultraily obtained her B.A,
in marketing and international business at the Universidad Auténoma de Occidente in

Cali, Colombia.

Maria Alejandra Tapia23,Arauca ColombigBert Corona Leadership Irnigite)
Alejandra has four years experience working in government, public policy and hyman
NAIKGad t NB@A2dzat e akKS 62NJ SR Ay (GKS ! NI} dzOF D2 @SNy 2N
diagnostic study about citizen security and culture. Alejandra holds a B.S. ingboliti
science from the National University of Colombia in Bogota.

Vithika Yaday 26,Alwar, India(Free the Slaves

Vithika has workedh the field of antihuman trafficking fofour years.Previously, lse
worked atSTOP (Stop Trafficking and Oppressib@hildren and Women) where shg¢
wasa program manager. Vithikaso workedwith UNODC (United Nations Office o
Drugs and Crime) working on a project to strengthen law enforcement respons|
trafficking. Vithika received her B.A. and M.A. in historynfrine University of New
Delhi.
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Syed Mohd Yunus27, New Delhi, Indi@GlobalGiving
Yunus hadour years of experience in the citizen sector with a focus on childhgod
participation and anthuman trafficking. Most recently, he was an activist with
BachpanBachao Andolan, an Indian NGO campaignhing against child labor |that
represents individual members and more than 700 NG@sws earned his B.A. and
M.A. in social work from Jamia Millia Islamia Central University in New Delhi.

Sergio Zuluaga?4, BogotaCundinamarca, Colomb{&obilize.org)
Sergio has worked in both the public and private sectors for over three years. In 2005,

he joined the Salesian Society to work in the Juan Bosco Obrero Center as a business
development coordinator for the Office of Eapreneurship. Sergio holds a B.A. |n
international relations from the Universidad del Rosario in Bogota.

Atlas Corps Partners include large international rganizations like TechnoServe
YouthVenture/Ashoka and GlobalGiving that have multimillion dollar budgets; mediursized
organizations likéree the Slavesand smaller organizations likeY UDABCL| andMobilize.orgthat
are more U.Sfocused and have feer than six staff members. Each Host organization pays a
share (about $17,000) and receives a Fellow for one year.




